Imkaan & Women’s Aid Partnership:

Sustaining Dedicated and Specialist Services

	
	Allocation of Support Policy

The Imkaan and Women’s Aid Partnership has been established to support the members of both national bodies with funding and sustainability issues. The support provided by Women’s Aid is only available to dedicated domestic abuse services, and support from Imkaan is only available to specialist Black and Minority Ethnic Women’s organisations addressing Violence Against Women and Girls. This policy explains the basis on which support will be offered and the process for accessing it.

A) Eligibility Criteria
Organisations must meet the following criteria in order to be considered for support from the Imkaan and Women’s Aid Partnership:

1. The organisation is a member of the Imkaan Network or Women’s Aid Federation England, or is a grantee of Lloyds Bank Foundation delivering services to survivors of Violence Against Women and Girls.

2. The primary purpose of the organisation is to address forms of Violence Against Women and Girls (VAWG).

3. The organisation’s services are run by women for women and a majority of the trustees are women.

4. If the organisation provides services exclusively for Black and Minority Ethnic (BME) Women, it is run by BME women for BME women and a majority of the trustees are BME women.
5. The organisation is a small to medium sized charity with an annual income below £1.5million. 

6. The organisation has a track record of delivering violence against women and girls services in the area it is requesting support in for five years or more.

7. The organisation can demonstrate a commitment to working in partnership with other dedicated and specialist women’s services addressing VAWG in the local area.
8. The organisation is not currently bidding for funding against another dedicated or specialist women’s domestic violence service in a competitive tender.

B) Assessment Process

a) To determine an organisation’s eligibility, an assessment will be conducted by a member of the project team using information from the Referral Form followed up by a face-to-face visit or a phone interview. 

b) The assessment will be used to complete the Eligibility Support Grid (see Appendix 1).

c) The Imkaan and Women’s Aid operational managers will liaise to make a decision on whether the organisation qualifies for support from the project, according to the process    agreed in the Imkaan and Women’s Aid Partnership Agreement.

d) The particular support measures offered will be selected from the menu found in the Menu of Support Measures (see Appendix 2) or tailor made to suit the organisation’s circumstances.

e) The organization may be charged a fee for the support provided if their annual income is over a certain size, charged on a sliding scale (see Appendix 3).
f) The Partnership team and the member organisation will sign a contract with an attached Work Schedule that identifies the nature of the support agreed, the amount of time committed and the conditions under which the support will be provided, including commitments to keeping confidentiality on both sides and the limits of confidentiality.

APPENDIX 1: ELIGIBILITY SUPPORT GRID

ELIGIBILITY SUPPORT GRID

NAME OF PROJECT:
DATE OF ASSESSMENT:
Please tick
Evidence source

Imkaan/ Women’s Aid member/

Lloyds Bank Foundation grantee
Primary purpose is VAWG
Run by & for women/
Run by & for BME women
Income below £800k
Income below £400k
Delivered services for 5+ years
Works in partnership with other VAWG providers
Business strategy does not threaten other VAWG providers
RISKS IDENTIFIED
RISK
Please tick

Organisation's strategy to manage the risk
Loss of one of organisation’s services
Loss of more than one of organisation’s services
One or more of the organisation’s services  being put out to tender
Reserves below 6 months’ running costs
Imminent threat to the project within 6 months
No remaining (BME) women’s VAWG service provision in the area if the project closes
SUPPORT AGREED: YES/NO
COMMENTS:



APPENDIX 2: MENU OF SUPPORT MEASURES
The Sustainability Project Team can offer support on the following areas of work, with estimated initial time commitment indicated, which can be extended according to need: 

Writing a strategic/business plan:





3 days

· Facilitate an organisational strategic planning day

· Support Manager/ Chair of Board to write first draft

· Give feedback on first draft and suggest changes

· Check final draft with board & staff meetings

Governance









2 - 3 days

· Talk through organisation’s difficulties re. governance with Manager, Chair of Board & staff team separately to get all perspectives 

· Facilitation of organisational development day(s) and formation of action plan to strengthen governance 
· Identify ongoing local mentoring relationship with sector partner(s).
Tendering process








3 - 4 days

· Talk through partnership options and support conversations with potential partners where appropriate

· Talk through tender document before Senior Manager writes first draft

· Give feedback on first draft and suggest changes

· Check final draft or refer to a consultant for a ‘critical friend’ review if needed.

Writing a funding bid







3 days

· Talk through whether bid would be strengthened by being in a partnership and support conversations with potential partners where appropriate

· Talk through application form before Manager/Fundraiser writes first draft

· Give feedback on first draft and suggest changes

· Check final draft.

Fundraising ideas   







1 day                   

· Take through ideas on our website

· Link up with local funding advice centre such as voluntary services centre

· Encourage to form partnerships to pursue joint funding bids.

Partnership or consortium development




4 days

· Talk to managers & Chairs of organisation(s) who invite us in to assess commitment of all parties and identify stumbling blocks/points of difference

· Support Managers/Chair(s) to approach potential partners and explore closer working arrangements, joint service delivery, eg. of outreach drop-in, support groups, shared resources or admin functions, etc., and possibilities for joint funding bids and tenders.

· Explore models of partnership and encourage choice that is simple and realistic in timescales they are working to

· Suggest away day for all parties to draft shared mission statement, consortium agreement and consortium business plan, either facilitated by an external consultant they know, local Voluntary Service centre or facilitate ourselves. 

Demonstrating impact                               




2 days

· Review their existing monitoring and evaluation systems against reporting required by their funders – suggest changes to yield richer data

· Explain On Track, or Synthesis if a BME-led organisation, and support application to access the relevant programme
· Encourage qualitative as well as quantitative evidence gathering from service users to demonstrate impact 

Demonstrating quality







2 days

· Review quality assurance frameworks used to date, if any

· Explain the Women’s Aid Quality Standards, or Imkaan Accredited Quality Standards if a BME-led organisation, and support organisation through the process, including helping them to apply for funding for any fees charged 
Financial management          






2 days

· Review their existing financial recording and budgeting systems & suggest changes that can be sustained

· Review local options for drawing in financial expertise onto the Board or through consultancy on a regular basis.

APPENDIX 3: SLIDING SCALE OF SUPPORT FEES

	Annual income
	Support measure
	Fee

	Under £400k
	Sustainability team support
	Free

	
	External consultancy fees
	Free

	£400k - 800k
	Sustainability team support
	Free

	
	External consultancy fees
	£150 per day 

	£800k - £1million
	Sustainability team support
	Free

	
	External consultancy fees
	£300 per day plus expenses

	Over £1million
	Sustainability team support
	£300 per day plus expenses

	
	External consultancy fees
	£600 per day plus expenses
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